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The purpose of this interactive training was to 
focus on coaching, coaching technique, MCCL 
Model, communication and team building.

The following topics were covered:

  * Effective Leadership following the 
     MCCL-Model 
     (Managing-Coaching-Clienting-Leading) 
  * Being on Mission philosophy and tools
  * Live your own mission
  * Personal Motivation, employee motivation
  * 1:1 Coaching
  * Coaching techniques

Weggis, September 4th, 2023 

The only thing worse than training people and then losing them is 
not training them and keeping them.

Christian Mau

Train the Trainer
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